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The International Aerospace Quality Group (IAQG) has released a new
revision of the AS9100 quality management standard. AS9100 Rev. D is a
major update to the previous revision, and it includes a number of
significant changes. These changes are designed to improve the
effectiveness of the standard and to make it more consistent with other
international quality management standards, such as ISO 9001:2015.

Applying AS9100 Rev. D is the definitive guide to the new revision of the
standard. This book provides a comprehensive overview of the
requirements of AS9100 Rev. D, as well as guidance on how to implement
and maintain an effective quality management system that meets the
requirements of the standard.

The book is written by a team of experts in the field of aerospace quality
management. The authors have extensive experience in implementing and
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auditing AS9100-based quality management systems. They have also been
involved in the development of AS9100 Rev. D, and they have a deep
understanding of the changes that have been made to the standard.

Applying AS9100 Rev. D is an essential resource for anyone who is
involved in the implementation or maintenance of an AS9100-based quality
management system. The book provides clear and concise guidance on
how to meet the requirements of the standard, and it can help
organizations to achieve significant improvements in quality and
performance.

What's New in AS9100 Rev. D?

AS9100 Rev. D includes a number of significant changes from the previous
revision. These changes are designed to improve the effectiveness of the
standard and to make it more consistent with other international quality
management standards, such as ISO 9001:2015.

Some of the most important changes in AS9100 Rev. D include:

A new focus on risk management. AS9100 Rev. D requires
organizations to identify and manage risks to the quality of their
products and services.

A stronger emphasis on continuous improvement. AS9100 Rev. D
requires organizations to continuously improve their quality
management systems.

A new requirement for organizations to have a quality management
plan. The quality management plan must describe the organization's
quality objectives and how it will achieve them.



A new requirement for organizations to have a quality manual. The
quality manual must provide detailed instructions on how the
organization's quality management system is implemented and
maintained.

How to Implement AS9100 Rev. D

Implementing AS9100 Rev. D can be a challenging process, but it is
essential for organizations that want to achieve world-class quality. The
following steps can help you to successfully implement AS9100 Rev. D:

1. Get buy-in from top management. It is important to get buy-in from top
management before you start implementing AS9100 Rev. D. Top
management must understand the benefits of the standard and be
committed to providing the resources necessary to implement it
successfully.

2. Form a team of experts. You will need to form a team of experts to help
you implement AS9100 Rev. D. The team should include
representatives from all levels of the organization, including quality
assurance, engineering, manufacturing, and sales.

3. Develop a quality management plan. The quality management plan
should describe the organization's quality objectives and how it will
achieve them. The plan should be based on a risk assessment that
identifies the risks to the quality of the organization's products and
services.

4. Implement the quality management system. Once you have developed
a quality management plan, you need to implement the quality
management system. The system should include policies and



procedures that cover all aspects of the organization's operations, from
product development to customer service.

5. Monitor and audit the quality management system. Once the quality
management system is implemented, you need to monitor and audit it
to ensure that it is effective. The audit should be conducted by an
independent third party.

Benefits of Implementing AS9100 Rev. D

There are many benefits to implementing AS9100 Rev. D. These benefits
include:

Improved quality. AS9100 Rev. D can help organizations to improve
the quality of their products and services.

Reduced costs. AS9100 Rev. D can help organizations to reduce costs
by eliminating waste and inefficiencies.

Increased customer satisfaction. AS9100 Rev. D can help
organizations to increase customer satisfaction by providing products
and services that meet or exceed customer expectations.

Improved employee morale. AS9100 Rev. D can help organizations to
improve employee morale by creating a culture of quality and
continuous improvement.

Enhanced reputation. AS9100 Rev. D can help organizations to
enhance their reputation by demonstrating their commitment to quality.

AS9100 Rev. D is a major update to the previous revision of the standard.
The changes that have been made to the standard are designed to improve



the effectiveness of the standard and to make it more consistent with other
international quality management standards, such as ISO 9001:2015.

Implementing AS9100 Rev. D can be a challenging process, but it is
essential for organizations that want to achieve world-class quality. The
benefits of implementing AS9100 Rev. D include improved quality, reduced
costs, increased customer satisfaction, improved employee morale, and
enhanced reputation.

Applying AS9100 Rev. D is the definitive guide to the new revision of the
standard. This book provides a comprehensive overview of the
requirements of AS9100 Rev. D, as well as guidance on how to implement
and maintain an effective quality management system that meets the
requirements of the standard.
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